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Jennifer Wong
Text edit: Building narratives that power real world participation


1 / THE CHALLENGE

How can storytelling challenge
disability stigma through sport?

We began by exploring how narratives could influence perceptions, strengthen

participation and support more inclusive sporting ecosystem.


Jennifer Wong
Design: increase red font so it is slightly bigger.  It needs to be the main focal point


02 / THE BEGINNING

We started telling stories.

From Paralympic broadcasts to community campaigns and
regional Games, we explored new ways of creating and sharing
stories. These stories reached audiences, elevated voices and
opened conversations about inclusion.

=+ STORYTELLING
=+ SPORT
=+ DISABILITY INCLUSION

—» ASSISTIVE TECHNOLOGY

— EXPLORE STORY LAB



Jennifer Wong
Text edits: change arrows to round or sqaure bullet points. Arrows make them seem clickable.


©3 / DISCOVERY

Then we discovered something.

Visibility wasn't the destination. Participation was.

Stories shifted perceptions, but awareness alone didn't remove the barriers that kept people

from participating.

We uncovered barriers beyond visibility:

-+ LIMITED ACCESS AND INFRASTRUCTURE
=+ LACK OF ASSISTIVE TECHNOLOGY

-+ STIGMA AND SOCIAL ATTITUDES

=+ POLICY AND SYSTEMS GAPS

=+ LIMITED LOCAL LEADERSHIP

We learned that meaningful change depends on who tells the sﬂ Insert Cameo| created, and

the systems that enable people to take part.



Jennifer Wong
red slightly bigger

Jennifer Wong
Text edits: bullets instead of arrows


04 / MAKING NOISE

4 So we started "Making Noise.”

Because stories shouldn't end when they're told.

Making Noise" is more than a campaign. It is an evolving storytelling process that works
alongside athletes, creators, broadcasters and communities to co-create, test and learn from
narratives that challenge stigma, strengthen participation and shape more inclusive sport

systems.
— EXPLORE MAKING NOISE
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LOCALLY LED CO-CREATED ITERATIVE & ADAPTIVE REFLECTION AS AN LEARNING ALONGSIDE
OUTCOME VISIBILITY


Jennifer Wong
Design:  icons to be designed by illustrator.


85 / STORY LAB

Welcome to Story Lab

The next chapter in our journey.

StorylLab is an audience development infrastructure built around three strategic
assets: stories, audiences and data. Together, they transform storytelling from

visibility into lasting participation, value and systems change.

B -

— DISCOVER STORYLAB



Sheila Mogalo
Please make all Call to Action (CTA) buttons feel more intuitive and visibly interactive. Consider adding subtle cues, such as a gentle pulsing effect, hover animation, or other micro-interactions that clearly signal that the button is clickable and will take the user to another page or action

Jennifer Wong
Design: can the cut out images and the design elements (little triangles) be better integrated?


What is Making Noise?

What if the process behind creating a story is just as important as the story itself?

Making Noise emerged from six years of research and practice exploring how storytelling can support disability inclusion through sport.

Rooted in Communication for Social Change, it sees storytelling not as a one-way message, but as a collaborative process of listening,

ities. Over time, that process revealed something


Jennifer Wong
Text Edit: Making Noise

Jennifer Wong
Design:  the text contrast over the photo isn't high enough  and not accessible.   Could we consider a solid colour and the design element instead of a photo.

Jennifer Wong
Remove 'can storyingtelling do more than raising awareness?  and 'what if the proces behind createing a story is just as important as te story itself'

Jennifer Wong
highlight (bold) the last sentence so it stands out


FROM STORY TO PARTICIPATION

Where did it come from?

Built through research. Shaped by practice.

Making Noise evolved through the Para Sport Against Stigma programme, delivered
. ip partnership with athletes, disability organisations, broadcasters, researchers
: ﬁ'avcommunities across Southern Africa. Supported by the UK Foreign,
B rnopwealth & Development Office (FCDO), the Global Disability Innovation Hub
Kand Loughborough University, each project became an opportunity to
aglagt a-r}d learn.



Jennifer Wong
Text edit: From a story to participation

Jennifer Wong
text edit: delete

Jennifer Wong
Add link to: www.at2030.org - https://at2030.org/para-sport-against-stigma/

check w louise on logos?

Jennifer Wong
design: element needs better integration


INSIGHTS & SIGNALS

What this work does

EMPOWERS GRASSROOTS LEADERS SHAPE INCLUSIVE POLICY BUILDS SUSTAINABLE ECOSYSTEMS

Providing tools and platforms for local Influencing national and regional Fostering lasting partnerships and n

champions to drive change. frameworks for accessible sport. infrastructure for participation.




How does it work?

An approach built on listening and learning.

Making Noise is not a fixed campaign or communications model. It is an iterative process that adapts
to each context, placing local voices, collaboration and continuous learning at the centre of

storytelling.

02 03

LISTEN CO-CREATION EXPERIMENT

04

@)
LEARN

Understanding local Developing stories Testing different 7 Reflecting together
contexts, alongside athletes, storytelling and using those
relationships and lived creators & approaches in real- insights to shape what

experiences. communities. world settings comes next.



Jennifer Wong
delete 'how does it work?  and approach built on listening and learning?  change to: Making Noise Approach


From approach to practice

Making Noise is the approach. StoryLab is the platform that
puts it into practice.

StoryLab brings the Making Noise approach to life by creating, sharing and preserving stories that
connect athletes, creators, communities and partners across Africa. Through collaborative
storytelling, audience development and a growing StoryBank, it provides a space to test ideas,

generate learning and build a lasting archive of disability sport.

Building narratives that power real world participation. — EXPLORE STORYLAB



Jennifer Wong
design: this looks out of place? can the placement and design look the same as page 27.


MAKING NOISE
STORIES

What is Story

Building the infrastructure behind African disability sport stories.

StoryLab is a continental storytelling and audience development infrastructure that brings together athletes with disabilities, broadcasters, journalists,

- - - - bl b - b .
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Jennifer Wong
Design:  same comment on page 7.

The text contrast over the photo isn't high enough and not accessible. Could we consider a solid colour and the design element instead of a photo.


Stories - Authentic, Locally led
Narratives

Authentic, locally led narratives that reflect the diversity
of disability sport across Africa—capturing grassroots
participation, athlete journeys, communities,
competitions and the people shaping more inclusive
futures.



Jennifer Wong
Title: story lab engine

stories
audience
data
(one image)

hover over to have a text box  that explains the engine (text to be provided)


Audiences - Discover, engage with
champions

Communities that discover, engage with and champion

disability sport—creating the visibility, connections and
commercial value needed for the ecosystem to grow.




Data - Intelligence generated
through every story

Audience intelligence generated through every story,
interaction and engagement, providing the evidence
needed to inform decisions, unlock investment and
strengthen participation systems.






Jennifer Wong
Illustrator is going to do a graphic that represents the below.  This will replace the current timeline. 

CONNECT → CREATE → AMPLIFY → GROW

CONNECT — build capacity and connect the people who shape the storytelling ecosystem.
CREATE — enable authentic stories to be created by and with the people closest to them.
AMPLIFY — distribute, share and preserve those stories so they travel further and remain accessible.
GROW — turn greater visibility into sustained audiences, engagement and ultimately value.


Story Bank

Every story opens a pathway. Explore a growing collection of
films, voices, ideas and experiences shaping disability sport
across Africa.
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Jennifer Wong
remove search bar

Jennifer Wong
Explore story lab - when you click it you get the 'share your story' form.   This should not be there. 

The button should lead to the story examples below.


FROM STORY TO PARTICIPATION

Share Your Story

Video Title *

Title of your video f story i.e Malawi para-sports

(%]

Description *

Your story description.

Upload Your Story *

| Choose File |ND file chosen

Maximum file size: 200 MB

Click choose file to upload your video file

Submit Your Story



Authentic collaborations between athletes and
creators that place lived experience at the heart of
storytelling. By combining personal insight with
creative expertise, these stories celebrate

performance, identity and participation while

reaching audiences far beyond the sporting arena.

Making Noise Namibia

Fellow the journey of athletes as they prepare for competition through a collaborative
storytelling approach that captures not only sporting performance, but the people,
relationships and systems that make participation possible

¢ Digital Campaign Series Competition, Participation Pathways,

Q Namibia | AUSC Region 5 Youth Games = Athlete Voice, Collaboration

- EXPLORE


Jennifer Wong
design:  layout is better but it could be more engaging.  will share an example by email.  Same layout and design elements, but changing colours pg 19-24.


Beyond This Land

A poetic short film created as part of the #BeyondThisLand campaign ahead of Paris
2024, Developed with African creators, the film explores how storytelling can connect
disability sport with new audiences through culture, identity and place.

W4 Creator-Led Film Audience Development, Disability Sport,
Q Pan-African | Paris 2024 Culture, Storytelling

Creator-Led Stories

Fresh perspectives from filmmakers, photographers,
journalists and digital creators who bring disability

[No Title]

sport to new audiences through their own creative

lens.




Event Coverage

Major events are more than moments of competition
—they are opportunities to reveal the people,
partnerships and systems that make participation
possible. Explore stories from competitions, festivals

and community events across Africa.

[No Titlel

Malawi Para Games 2023

Experience the inaugural Malawi Para Games through the stories of athletes, coaches,
volunteers and communities who helped bring the event to life. This collection goes
beyond competition to capture the partnerships, participation pathways and shared
moments that marked an important milestone for Para sport in Malawi

¢ Event Collection Competition, Community, Participation

Q Halawi | Malawi Para Games 2023 Pathways, Legacy

-+ EXPLORE



Documentary Stories

Immersive films that explore the people, places and
systems shaping disability sport. Through longer-
form storytelling, these documentaries reveal the
journeys, challenges and communities behind

participation.

From Airways to Athletics: Samuel Gremu's Jo:

Watch Ori-fn Youfube

Sam Gremsu: Beyond the Finish Line

This intimate documentary follows Para athlete Sam Gremsu, offering
a personal insight into his journey as an athlete and the realities of
pursuing sport in a context where opportunity, infrastructure and
support cannot be taken for granted. More than a profile of sporting
achievement, the film explores the resilience, determination and
everyday experiences that shape|[...]

@ Documentary Short Athlete Journey, Para Sport
@ Ghana Participation, Resilience

-+ LISTEN & EXPLORE



Theatre for Development

Stories don't only live on screens. Through
performance, dialogue and community participation,
theatre becomes a space to explore disability,
challenge assumptions and create conversations that
continue long after the performance ends.

Making Noise Malawi

Working with local communities and disability organisations, this Theatre for
Development programme used performance to spark dialogue around disability,
participation and inclusion. Rather than delivering messages to audiences, each
performance invited communities to reflect, discuss and imagine new possibilities

together.
@4 Theatre for Development Participation, Community Dialogue,
Q Halawi Disability Inclusion, Co-creation

- EXPLORE



Radio Drama

One of Africa’s most trusted and accessible forms of
storytelling, radio drama reaches audiences far
beyond the sporting arena. By weaving disability
sport into compelling narratives, these productions
spark conversation, challenge stigma and connect
communities to new participation possibilities.

&

oRLNTY
ewTRANC Y

Amplifying Para Athlete Voices Through Radio Drama

Ahead of the Paris 2024 Paralympic Games, six special episodes of Malawi's long-
running radio drama Zimachitika (These Things Happen) introduced disability sport to
audiences across the country. Co-developed by Story Workshop Educational Trust, the
Malawi Paralympic Committee and university partners, the series drew on research and
the lived experiences of Para athletes to create authentic [ ]

B Radio Drama Series Participation, Community Dialogue,

Q Malawi | Paris 2024 Campaign Disability Inclusion, Edutainment

-+ EXPLORE


Jennifer Wong
there should be one final page in the story bank that has the title ' share your story'.  it should have a link to the form on page 30,


Collaborate

The Collective

What if the process behind creating a story is just as important as the story itself?

Making Noise emerged from six years of research and practice exploring how storytelling can support disability inclusion through sport. Rooted in Communication
for Sacial Change, it sees storytelling not as a one-way message, but as a collaborative process of listening, co-creating, experimenting and learning alongside
athletes, creators and communities. Over time, that process revealed something more. Stories don't just raise awareness—they can build relationships, uncover

parriers and nelp strengthen the sysiems ihat make participation possibie.



Jennifer Wong
change to - Meet the people bringing Making Noise to life through research, storytelling, sport and practice.


01 / THE TEAN

Meet the Team

Our team combines years of industry experience with a drive for innovation. We believe great work comes from collaboration, trust, and a shared commitment to
excellence. Get to know the faces guiding our vision every day.

Sheila Cleo



Jennifer Wong
@sheilamogalo@gmail.com - add you bio

Jennifer Wong
Co-Founder & Strategy Lead

Jennie works at the intersection of disability inclusion, sport and social change, with more than 15 years’ experience across international sport, research and development. Her work has spanned the Paralympic and Commonwealth movements, universities, international organisations and disability-led partners, building networks across Africa and globally. She brings together research, strategy and partnerships to shape Making Noise and turn learning into practical approaches that strengthen participation and inclusion.


62 / COHORTS

StoryLab Cohorts

lping all athletes reach their personal best through expert support and proper gear.

Champions of Access: The 2026 Inclusion Cohort

Empaowering 15 adaptive athletes, coaches, and advocates driving giobal accessibility in sports.

John Doe September 5, 2026 - Cohort alignment and goal
Sports Director setting with sports federations.

Building narratives that power real world participation. ~ JOIN FUTURE COHORT



Jennifer Wong
For this it should just be 2026 cohort and it opens up to a pdf that has the details of everyone, kinda like year books in college and high school ...simple as that just a button 2026 cohort, 2027 cohort etc.

Sheila Mogalo
For this it should just be 2026 cohort and it opens up to a pdf that has the details of everyone, kinda like year books in college and high school ...simple as that just a button 2026 cohort, 2027 cohort etc.


Let’'s Collaborate

Forging radicsl paSvseys towares an inchustee spart ecosysien- aer story, your res=arch or yer colisbaretion starts here-
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Jennifer Wong
sorry - after seeing  its too busy. 

lets stick with one inquiry form:
-name
-email 
-inquiry type (drop down - partnership, investment, story, other)
-textbox - message (word limit 200words)


SAHIT YU ST HEDIS OR FIELD
CONTENT TO THE STORYIEARE.



Jennifer Wong
form looks good for content upload.
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